MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY
PREVENTION COMMISSION (JJDPC)
AGENDA
September 2nd, 2025
4:30 to 6:00 pm

Meeting location:
ZOOM:

https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10Z
GxReHIpUT09

I.  Introductions and Meeting Call to Order 4:30-4:45pm

Antonio (Co-Chair)

Don Carney (Commissioner)

Kimberly Navarrete (MYHP)

Lori Frugoli (Commissioner)

Stephany Barahona (Multi-cultural center in Marin)

Cecilia Chan

Adriana

Carolyn Placente

Chief Washington (Chief Probation Officer)

Rosie De Alvarez (Director of Juvenile Hall)

Michelle (YTJ)

Sa’kai Law (Intern with YTJ)
M. Scott Eberle (San Rafael PD and Commissioner)

II.  Topics of Discussion 4:45-5:45pm
A. Cultivando Cambio: Latine Community Advocacy Internship

CFASCZOmMEDOW

a. Empower youth to reduce alcohol consumption in the community
b. Strengthening civil engagement
c. Interns learned how to recognize media bias
d. Social Determinants of Health (Housing, Employment, Education,
Healthcare, Income, Social Context)
1. Alcohol as a coping mechanism for teens (specifically, Latino
youth)
e. San Rafael has a high density of liquor stores
1. Alcohol density in these neighborhoods
f. Campaign - (Culturally Responsive Education, Youth Engagement and
Leadership, Family-Centered Interventions, Policy and Environmental
Change)


https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10ZGxReHlpUT09
https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10ZGxReHlpUT09
https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10ZGxReHlpUT09

g. Community Impacts of Alcohol Consumption
1. Health risks, Academic and Career Setbacks, Family and Cultural
Disconnect, and Community Safety
ii.  53% of 11th graders in Marin reported drinking alcohol
h. Youth Call to Action
i.  More resources, prevention, school presentations to inform youth,
and community policies to prevent youth alcohol consumption
ii.  Youth feel more confident talking about this with friends and
family after learning during the internship
B. Youth Housed in County Jails (SYTFs)
a. Background
1.  CA counties needed to find housing for juvenile offenders
ii.  Detaining youths for restoration purposes, not punitive
iii.  SYTF youth 14 or older who have committed serious or violent
felonies
iv. 2 counties where youth housed in SYTF locations have been
moved to the county jail
1. Incidents that happened with youth at these county jails
have led to worse prison sentences
a. No longer receiving rehabilitative services in these
jails that they had access to at SYTF facilities
v.  An adult convicted of a crime they committed as a juvenile can
petition to be put in a juvenile facility
vi.  Not a lot of youth with 707b going to Marin County jail
vii.  Try to go with the least restrictive sentence first when dealing with
juveniles
viil.  Juveniles have to be 16 or older to be convicted of a 707b offense
1. The judge decides if they go to adult court or juvenile court
ix.  One youth in the SYTF location (not sure if it's a 707b offense)
C. Strip Searches in Juvenile Detentions
a. JIDPC went into the Alameda County facility and found that staff had
done a strip search of an entire hall and violated some of the policies
1. The Office of Youth Restoration also found this to be true
ii.  Body scanners are now used instead
b. There is a tracking mechanism for strip searches and approval of them
Judge determines weekend commitments.
d. There has been a push away from weekend commitments because of
contraband being brought in.
i.  This, paired with a push away from strip searches
III. YTJ Updates 5:45-5:48pm

e



e. Funding for a new employee
f.  Applying for county funding for early intervention with middle school
III. Community Event 5:48-5:55pm
A. Nuestro Canal, Nuestro Futuro Community Fair
Date: October 4, 2025
Time: 10 am-2 pm
Location: 711 Grand Avenue
B. Film Screening Event
September 26, 2025
Time: 11 am

Upcoming meeting dates:10/7, 12/2, 2/3



