
MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY 
PREVENTION COMMISSION (JJDPC)   

AGENDA   
August 5, 2025   
4:30 to 6:00 pm    

   
Meeting location:   

ZOOM: 
https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10Z

GxReHlpUT09  

 

I.​ Introductions and Meeting Call to Order​ ​ ​ ​ ​ 4:30 - 4:45 pm 
A.​ Antonio 
B.​ Don Carney 
C.​ Rosi De Alvarez (Director of Juvenile Hall) 
D.​  

II.​ Topics of Discussion​ ​ ​ ​ ​ ​  ​             4:45 - 5:05 pm 
A.​ Least Restrictive Programs (LRP's) for Marin Youth  

1.​ A Least Restrictive Program is a less restrictive alternative to detention. 
LRPs for Secure Track youth do not necessarily require a facility.  

2.​ STRTP: consider mental health issues to place in the appropriate program 
3.​ Marin needs to have an agreement for cost coverage with other counties 

for residential treatment programs and mental health costs 
4.​ Group Homes vs. STRTP 

a)​ STRTP = short-term (after 6 months: guardian, transitional 
housing, going home, range of options 

b)​ Probation: enter care later (12-25, mean age 16) 
c)​ Dependency: much younger 

5.​ Balance placing youth back into the same hostile environment, with the 
stability of family, etc 

6.​ For secure track: 
a)​ The court needs to decide 
b)​ not a given that a youth who commits a certain level of felony will 

go on a Secure Track 
7.​ Types of secure settings: 

a)​ MOU with Sonoma and El Dorado counties  
b)​ need to make sure facilities have the resources that match the 

offense 
8.​ Section 875 of Welfare Institutions Code; AB 2361 

https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10ZGxReHlpUT09
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B.​ Strip Searches in Juvenile Detention  
1.​ Searches: Title 15 

a)​ Level of authorization/documentation for strip searches 
2.​ Title 22 requirements (drugs found in the facility, weapons) 

a)​ Body scanners: Marin JV does not have 
b)​ If drugs are found: 

1)​ If objective facts indicate that juvenile has drugs, weapons, 
or contraband, a sweep search can be conducted. 

2)​ Drugs are usually found at intake when kids are 
transitioning into the facility. 

3.​ Liability of fentanyl 
a)​ Narcan on-site 

 
 

III.​ Juvenile Hall updates ​​ ​ ​                ​ ​               5:05-5:30 pm 
A.​ Youth in custody  

1)​ 8 youth in custody 
2)​ 3 pending placement in STRTP 
3)​ 7 youth in STRTP after the three transitions 
4)​ Several are pending in court for issues that need to be resolved 
5)​ 7 males, one female 

a)​ Try to be responsive to single females' needs to be met by staff 
6)​ In Marin, 80 percent male in JV 

IV.​ YTJ Updates ​ ​ ​ ​ ​ ​ ​ ​ ​ 5:30 - 5:55 pm 
A.​ Robust turnout for Advocate Training (18 total) 

1)​ good mix of classes, races, languages 
B.​  Preparing to support the Novato community 

1)​ Replicate the program that brought down referrals to probation in SR 
 
Upcoming meeting dates: 9/2, 10/7, 12/2  


