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MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY

PREVENTION COMMISSION (JJDPC)
AGENDA
December 4, 2025
4:30 to 6:00 pm

Meeting location:
ZOOM:

us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10Z

GxReHIpUT09

Introductions and Meeting Call to Order 4:30-4:45 pm

~FCZOmEOON® >

Antonio (Co-Chair)

Don Carney (Co-Chair)

Natasha (Project Avery)

Elizabeth Franklin (retired attorney)

Eric Olsen (Director of Probation)

Lori Frugoli (District Attorney of Marin County)
Mark (CASA)

Scott (San Rafael PD)

Xitlalli Pineda (Youth Coordinator OTW)
Carolyn Placente

Topics of Discussion (Guest Speaker - Natasha Blakely 4:45-5:35 pm
A. Project Avery

a. Project Avary is an organization that supports children of incarcerated
parents in navigating the challenges that come from not growing up with
the support they need

b. Provides service and support for children with incarcerated parents

c. Safe community to connect with those who have similar experiences

d. Focus on healing-centered engagement to provide safety and connection

e. Provides sessions for emotional support, social skills, and professional
development

f. Peer-led, trauma-informed, and affordable and accessible

B. AB 1376
a. Under AB 1376, non-custodial wardship probation is limited to 12 months

after a youth's most recent hearing, unless the court determines otherwise.

C. Strip Search protocol
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a. Discussed the process for updating local policies and procedures regarding
strip searches in Juvenile Hall, along with addressing questions on the
current protocol

b. Antonio will meet with the Director of Juvenile Hall to make
recommendations for updating the current protocol.

III.  Juvenile Hall 5:35-5:50 pm
A. 8 male youth are currently in juvenile hall
a. More youth referred to YTJ, the number for alcohol related violations is
increasing due to alcohol control monitoring sales in Marin
IV.  Youth Transforming Justice
B. Held the third picket outside of a smoke shop selling intoxicating hemp to youth
C. YTI received county funding work with youth at the middle school level in the
NUSD.
a. YTIJ is working to bring referrals down (preventative)
D. Conference at Sacramento State University (still planning it)

Upcoming meeting dates: 2/3, 3/3, 4/7



