
MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY 
PREVENTION COMMISSION (JJDPC)  

AGENDA  
December 3, 2024  
4:30 to 6:00 pm   

  

Meeting location:  

ZOOM: 
https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10Z

GxReHlpUT09 
 

  
  

I.Introductions and Meeting Call to Order                          4:30-4:45pm  
 
A. Antonio Zavala (Co-Chair)  
B. Don Carney (Co-chair)   
C. Mark Dale (Families for Safer Schools)  
D. Rosaura De Alvarez (Director of Juvenile Hall)  
E. Lori Frugoli (Commissioner)   
F. Scott Eberle (Commissioner)   
H. Arthur Hu (YTJ College Intern)   

  
II. SRCS Debating Reinstating SRO’s                                              4:45-5:15pm  

 
A. San Rafael School Violence prompts SRCS to look at reinstating campus 

police  
B. The JJDPC wants to review the School Safety Initiative (2021) and 

update the recommendation through internal and external stakeholder 
input.  

C. The JJDPC will delay taking a positional vote on the topic of reinstating 
SROs until the Commission has sworn in new members. 
 

  
III. Themes for 2025 Officer Round Table                                      5:15-5:35pm   

 
A. The Commission is in favor of hosting an Officer Round table with the 

theme Undocumented Youth and Law Enforcement.  
B. The focus of the event will be educating law enforcement on how to 

interact with youth from immigrant communities and how to build 
cooperative relationships.  

https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10ZGxReHlpUT09
https://us02web.zoom.us/j/84607369889?pwd=NkpTTDhKSkhDSnViZm10ZGxReHlpUT09


C. The Commission wants to hold listening sessions with undocumented 
youth to understand what law enforcement can do to build trust.  

   
IV. Updates, reports, follow-ups                                                       5:35-5:55pm  

 
A. Juvenile Hall Updates  

1. Juvenile Hall is looking to have one full-time counselor on site. 
2. There are 8 youths in the juvenile hall: 7 boys & 1 girls.  

 
B. Youth Transforming Justice  

1. YTJ contact with Elevate Youth was renewed for another three years.  
  
V. Close                                                                                                5:55-6:00pm  

  
VI. Action Items                                                  

 
A. Antonio will connect Tori Creighton with The Spahr Center to 

provide the juvenile hall staff gender identity/preferred pronoun 
training  

 

Upcoming meeting dates: 1/7, 2/4, 3/4, 4/1  
 


