
MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY 

PREVENTION COMMISSION (JJDPC)  

AGENDA  

December 6, 2022  

4:30 to 6:00 pm   
  

Meeting location:  

ZOOM: 
https://us02web.zoom.us/j/4212981664?pwd=b1pPcjByNmdUZUJ6aHk4WktjNzFjUT09  

  

  

I.Introductions and Meeting Call to Order                          4:30-4:45pm  

A. Veronica Geretz (Co-chair of the Commission)  

B. Don Carney (Co-chair of the Commission)   

B. Antonio Zavala (Commissioner)    

C. Ramon Leija (Office of Youth and Community Restoration)   

D. Tori Creighton (Director of Juvenile Hall)  

E. Lori Frugoli (Commissioner)   

F. Richard Carlton (Commissioner)   

G. Scott Eberle (Commissioner)   

H. Kathleen Waterbury (Commissioner)   

I. Ashley Calderon (YTJ High School Intern)   

  

II.Commissioner Updates, Roles, Responsibilities                    4:45-4:55pm  

A. Kathleen Waterbury is now a commissioner  

B. The Office of Youth and Community Restoration has a pending 

liaison for Marin County. In the meantime, all questions or concerns can 

be directed to OYCR@chhs.ca.gov  

  

III. Recap from Debra Lewis OYCR presentation                          4:55-5:05pm   

   

IV.Share-out from closed session meeting                                      5:05-5:20pm  

A. Briefly reviewed recommendations to the bylaws of the JJDPC 

B. The length of the January 3rd JJDPC will be extended to 2-hours 

to review bylaws more thoroughly and adopt changes  

  

V.Updates, reports, follow-ups                                                      5:05-5:45pm  

A. Reflections on JJDPC 2022  

 

https://us02web.zoom.us/j/4212981664?pwd=b1pPcjByNmdUZUJ6aHk4WktjNzFjUT09
mailto:OYCR@chhs.ca.gov


1. Increase online presence, Board of Supervisors quoted School 

Safety Initiative data, shift to being more trauma-focused, and 

expanding guest speakers  

2. The Commission will evaluate changing JJDPC roles in the 

January meeting  

B. Juvenile Hall Update  

1. A total of 10 youth locked up: 9 boys & 1 girls 

2. All programming is now permitted to return to in person 

(first round of vaccines needed)  

3. JJDPC Juvenile Hall inspection scheduled for January 

17th  

B. Youth Transforming Justice (YTJ) 

1. Hired a full-time employee  

2. YTJ held a restorative circle where a Redwood teacher 

and student worked together to develop a resolution agreement 

to resolve conflict  

  

VI.Close                                                   5:45-6:00pm  

VII.Action Items  

A. Read and review bylaws in preparation for January’s JJDPC 

meeting  

Upcoming meeting dates: 1/3, 2/7, 3/7, 4/4  
 

https://www.marincourt.org/data/jjdpc/77.pdf
https://www.marincourt.org/data/jjdpc/77.pdf

