
MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY 

PREVENTION COMMISSION (JJDPC)  

AGENDA  

April 4, 2023  

4:30 to 6:00 pm   
  

Meeting location:  

ZOOM:  
https://us02web.zoom.us/j/84681307396?pwd=Z280djV5MzBaUmJ2QUJpdD

ZpQTFGQT09 
 

  

  

I.Introductions and Meeting Call to Order                          4:30-4:45pm  

 

A. Antonio Zavala (Co-Chair)  

B. Don Carney (Co-chair)   

C. Scott Eberle (Commissioner)  

D. Tori Creighton (Director of Juvenile Hall)  

E. Lori Frugoli (Commissioner)   

F. Richard Carlton (Commissioner)   

H. Veronica Garetz (Commission)   

I. Ashley Calderon (YTJ High School Intern)  

J. Marlon Washington (Chief of Probation) 

K. David Faye (Probation)  

L. Diango Reyes (Multicultural Center)   

M. Kathleen Waterbury (Commission) 

  

II. Topics of Discussion                                                              4:45-5:30pm  

 

A. Additional/Changes to agenda  

1. Heid Merchen (SURJ Marin) was selected as a potential guest 

speaker for talk about the 2021-2022 School Resource Officer 

Program review in the NUSD 

B. OYCR Meeting Update  

1. Veronica & Antonio update Commission on the takeaways (i.e., 

strengths, challenges, and solutions) from the OYCR meeting in 

March  

C. Gangs in Marin  



1. Probation and law enforcement have seen an increase in gang 

related activity in the Novato area  

2. Schools are implementing programs to target students who are 

vulnerable to gangs  

3. Probation is monitoring youth who are associated with gangs more 

closely  

4. The San Rafael Police Department does not have a gang or 

suppression unit, all responses to gangs are reactive  

5. ‘Ghost Guns’ have increased in Marin   

    

IV. Updates, reports, follow-ups                                                       5:30-5:55pm  

 

A. Juvenile Hall Updates  

1. 18 youth in juvenile hall; 14 males; 4 females  

2. Juvenile Upgrades: new furniture, library, and workout facility is in 

the works  

 

B. Youth Transforming Justice  

1. San Pedro Elementary is contracting with YTJ to deploy community 

building circle in the classroom  

  

V. Close                                                                                                5:55-6:00pm  

  

VI. Action Items                                                  
 
 

Upcoming meeting dates: 5/2, 6/6, 7/4, 8/1  
 


