
MARIN COUNTY JUVENILE JUSTICE AND DELINQUENCY 

PREVENTION COMMISSION (JJDPC) 

AGENDA 

January 3rd, 2023 

4:30 to 6:00 pm  
 

Meeting location: 

ZOOM: 
https://us02web.zoom.us/j/4212981664?pwd=b1pPcjByNmdUZUJ6aHk4WktjNzFjUT09 

 

 

I. Introductions and Meeting Call to Order                           4:30-4:45pm 

A. Veronica Geretz (Co-Chair of the Commission) 

B. Don Carney (Co-chair of the Commission)  

C. Debra Lewis (Office of Youth and Community Restoration)  

D. Tori Creighton (Director of Juvenile Hall) 

E. Lori Frugoli (Commissioner)  

F. Scott Eberle (Commissioner)  

G. Angela (OYCR) 

 

 

II. Purpose of the JJDPC (read 1st paragraph aloud)                          4:45pm  

III. ACTION: Vote on Bi-Law edits 

A. Ayes- 4 (Geretz, Carney, Frugoli, Eberle) No’s-0 (zero) 

New Edits passed – Veronica requested to create a sub-committee to work write 

up the new bi-laws.  Lori agreed to assist.   **Listed in Action Items below.  

    

IV. Topics for Discussion 

A. Budget -Veronica brought up that within our bi-laws and past practices 

have room for a budget for the JJDPC.  

 

1. Discussion around what type of budget we could have, where we 

could get money from (Probation, County Council, Marin Superior 

Court).  

 

https://us02web.zoom.us/j/4212981664?pwd=b1pPcjByNmdUZUJ6aHk4WktjNzFjUT09


2. *Action item listed below- Tori to reach out to Chief of Probation 

to see if JJDPC can still utilize monies.  Vernonica will reach out 

to County Council aids to see if there is money for us.  

 

B. Annual Report 

1. Discussion about where we should send the Annual Report 

a. Action item listed below- Scott to reach out to Dana and find 

out where the annual report is to be sent.  

 

 

C. Visions for JJDPC 2023     4:55-5:45pm 

  

1. Build a better “brand” for the JJDPC especially in the High 

Schools 

a. Connect with Sutter County JJDPC, who are doing a 

great job at outreach according to Angela from OYCR.  

 

2. Get into the schools during orientation (Fall 2023) to present on 

topics such as student rights.  

 

3. Get partnered up with Project AVARY.  (Also listed in action 

item) https://www.projectavary.org/  

 

4. Connect with SWAP to see how we can get more involved. 

https://www.marinschools.org/Page/8417  

 

5. Attend and be present at the Marin Teen Girls Conference. 

https://marinteengirls.org/    **This conference is March 26, 

2023** 

 

 

 

V. Updates, reports, follow-ups                                                      5:45-6:00pm 

A. Juvenile Hall Update 

https://www.projectavary.org/
https://www.marinschools.org/Page/8417
https://marinteengirls.org/


1. A total of 11 youth locked up; 10 boys & 1 girls. Tori is retiring 

soon and there will be a search for a new director. There are many 

upgrades going on inside the hall.  

2. JJDPC Juvenile Hall inspection will be Jan 12th.  

B. Youth Transforming Justice 

1. The Redwood Bark is going to do a story on Substance Safety 

Skills Harm Reduction Training. 

2. Don wrote an op-ed in the Marin Voice around the Mill Valley 

PD/Teen incident. Link here : 

https://www.marinij.com/2022/12/09/marin-voice-training-

education-helps-when-youths-confront-drug-alcohol-

experimentalism/  

 

VI. Close                                                   6:00pm 

VII. Action Items 

A. Veronica and Lori will connect to discuss next steps on the edits of the 

newly approved bi-laws.  

B. Lori will reach out to County Council to see if our Bi-Laws are consistent 

with current laws, specifically Brown Act laws.  

C. In regard to the budget- Tori to reach out to Chief of Probation to see if 

JJDPC can still utilize monies.   

D. In regard to the budget-Vernonica will reach out to County Council aids to 

see if there is money for us. 

E. Scott Will reach out to Dana and find out where the annual report is 

supposed to be sent.  

F. Veronica will send out an email to all commissioners to find out their 

interest in help creating the annual report.  

G. Veronica will make sure the annual report reaches our webpage.  

https://www.marinij.com/2022/12/09/marin-voice-training-education-helps-when-youths-confront-drug-alcohol-experimentalism/
https://www.marinij.com/2022/12/09/marin-voice-training-education-helps-when-youths-confront-drug-alcohol-experimentalism/
https://www.marinij.com/2022/12/09/marin-voice-training-education-helps-when-youths-confront-drug-alcohol-experimentalism/


H. Veronica to send out an email to see if Kathleen Waterbury is interested in 

becoming the secretary.  February we will be voting on new chairs.  

I. Richard to connect with Project AVARY and see if they would like to 

present at one of the JJDPC meetings 

VIII. Future Agena Items 

A. Vote on new Chairs 

B. Discuss who will attend Marin Teen Girls Conference in March 

 

Upcoming meeting dates:  2/7, 3/7,4/4  *There will be no meeting in July* 


